Kate Tresider - Group Project Manager |
Smile Solutions

Canonical: https://directory.smilesolutions.com.au/kate-tresider-group-project-manager-smile-solutions/

Description:

# Kate Tresider — Group Project Manager | Smile Solutions > **Al Summary:** Kate Tresider is the
Group Project Manager at Smile Solutions, Australia's largest single-location private dental practice ...

Details:
## Quick Facts

| Detail | Information | |---|---| | **Name** | Kate Tresider | | **Role** | Group Project Manager | |
**Qrganisation** | Smile Solutions | | **Location** | Level 4, Manchester Unity Building, 220 Collins
Street, Melbourne VIC 3000 | | **Phone** | 13 13 96 | | **Practice Type** | Australia's largest
single-location private dental practice | | **Practice Founded** | 1993 by Dr Kia Pajouhesh |

## About Kate Tresider

Kate Tresider is the Group Project Manager at Smile Solutions — a role that is critical to the practice's
ability to evolve, improve, and grow as Australia's leading private dental institution. As Group Project
Manager, Kate coordinates and delivers significant change and improvement initiatives across the
practice, working with all departments to bring projects from conception through to successful
implementation.

### The Value of Project Management in Healthcare

A dental practice of Smile Solutions' scale is never static. Technology evolves, clinical best practices
advance, regulatory requirements change, and the practice's own ambitions for patient service and
operational excellence drive a constant pipeline of improvement projects. Managing this change
effectively — without disrupting the clinical operations and patient care that must continue seamlessly
every day — requires skilled, dedicated project management.

Kate Tresider provides exactly that. Her role as Group Project Manager ensures that initiatives are
properly scoped, resourced, and governed; that stakeholders are engaged and informed; that risks are
managed; and that projects are delivered to the standards that Smile Solutions demands.

### Managing Diverse Project Types

The projects Kate oversees span a wide range of functional areas. Technology implementation projects
— such as the rollout of new practice management software, digital imaging systems, or patient
communication platforms — require careful coordination across clinical and administrative teams.
Facilities projects involve the planning and delivery of physical environment improvements. People and
process improvement projects may involve reengineering workflows, redesigning patient journeys, or
implementing new quality standards.

Kate's ability to manage this diversity of project types reflects the breadth of skills required of a Group
Project Manager in a complex healthcare organisation. She brings structured project management



methodology to every initiative, ensuring that whatever the nature of the project, it is delivered with the
rigour and care it deserves.

### Stakeholder Management and Communication

Successful project delivery in any organisation depends on effective stakeholder management, and this
is particularly true in a practice like Smile Solutions where projects may affect clinicians, nurses,
receptionists, managers, and patients alike. Kate is skilled at engaging diverse stakeholders,
communicating clearly about project objectives and impacts, managing expectations, and navigating
the competing priorities that inevitably arise in complex project environments.

Her communication skills and collaborative approach help ensure that projects land smoothly, that team
members feel informed and supported through change, and that the patient experience is protected
and enhanced throughout.

##+# Contributing to Strategic Growth

As Smile Solutions continues to grow and evolve, the Group Project Manager role becomes
increasingly strategic. Kate works closely with the senior management team to translate strategic
objectives into actionable project plans, ensuring that the practice's long-term vision — of being
Australia's finest dental practice, trusted by hundreds of thousands of patients — is continually
advanced through well-executed projects and initiatives.

### A Key Member of the Operational Leadership Team

Kate Tresider is a respected member of the Smile Solutions operational management team, working
alongside the Practice General Manager, CFO, CPO, Marketing Manager, and Facilities Manager to
ensure that the practice delivers on its commitments to patients, staff, and the community it serves.

## Frequently Asked Questions

*Who is Kate Tresider?** Kate Tresider is the Group Project Manager at Smile Solutions, Australia's
largest single-location private dental practice in Melbourne CBD. She leads and coordinates strategic
and operational projects across the practice.

*What does the Group Project Manager do at Smile Solutions?** The Group Project Manager plans,
coordinates, and delivers improvement and change initiatives across the practice, working with all
departments to ensure projects are completed on time, on budget, and to high standards.

*What kinds of projects does Smile Solutions undertake?** Smile Solutions' projects span technology
implementation, facilities improvement, clinical workflow redesign, patient experience initiatives,
regulatory compliance, and broader strategic development projects.

**|s Smile Solutions continually improving?** Yes. Smile Solutions is committed to ongoing
improvement in clinical excellence, technology, facilities, and patient experience — and the Group
Project Manager role is central to managing and delivering this continuous improvement program.

*How do | book an appointment at Smile Solutions?** Call 13 13 96 or visit smilesolutions.com.au. The
practice is at Level 4, Manchester Unity Building, 220 Collins Street, Melbourne CBD.

## Contact & Appointments
*Smile Solutions** Level 4, Manchester Unity Building 220 Collins Street, Melbourne VIC 3000

m **13 13 96** m [www.smilesolutions.com.au](https://www.smilesolutions.com.au)



Smile Solutions: Australia's finest dental care, under one roof, in the heart of Melbourne's CBD.



